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54 Remond Green Salem, Massachusetts

Executive Summary

The Preservation of Affordable Housing site in Salem is an oasis of 
affordability. Situated atop a hill, with views to the harbor beyond, the existing 
three-building complex provides 409 units of income restricted housing, 
serving more than 680 residents. The population, a mix of families and seniors, 
was a forerunner to today’s concept of intergenerational housing.   

Like so many developments from the 1970’s, however, efforts to maximize 
affordability have come at a cost to design and community. The existing 
buildings, consisting of two ten-story towers known as Salem Heights 
and a six-story tower called Fairweather, are cold and bereft of street-
level activation. The community, though large, is also largely isolated. The 
topography of the hill separates the site from its neighbors, while the absence 
of pathways separates the buildings from each other.  

Within this context, we propose Remond Green, a new 79-unit, 100% 
affordable development located among the hills between Salem Heights and 
Fairweather. Remond Green will create a crossroads for the community. From 
the unit mix, which compliments the existing intergenerational population, to 
the oversized community center, which serves all four buildings, architecture 
and design help foster connections and mobility.   

Promoting connections
Similarly, the breezeway bisecting Remond Green invites circulation from all 
parts of the site, culminating in the new shared space. This promotes moments 
of informal connection between residents of the entire campus, and helps 
create a neighborhood where parking lots and property divisions currently 
dominate. The new community center is the beating heart of this shared space. 
As we strive to promote physical mobility beyond Remond Green, we also will 
foster economic mobility and inclusivity within our community. 

Through partnerships with local institutions of higher education, residents 
have access to a well-equipped community co-learning space with educational 
programming ranging from ESL classes, to workforce training, to collegiate 
coursework. An additional grant, sponsored by a local healthcare center, will 
provide funding to run an on-site subsidized daycare center, accessible to both 
the 30–50% AMI residents of Remond Green, Salem Heights and Fairweather, 
as well as any similarly rent burdened employees of the healthcare center.  

Much has been learned about community development over the fifty 
years since Salem Heights and Fairweather were built.  We now know 
that affordability is but one piece of a larger puzzle. Into this context, the 
investment in Remond Green represents a unique opportunity to add 79 
units of affordable housing, while simultaneously improving the community 
experience for existing residents.

Key Facts

Key Elements

• 79 affordable units using six federal, state and local 
sources of equity and subordinate debt. 

• Nearly 30% of units affordable to households making 
below 30% AMI.

• Uses 12 project-based vouchers
• Year one DSCR of 1.13 increases to 1.25 by Year 

Seven.

• Three tiers of designed green spaces: Community 
Garden, building terraces and in-unit balconies.

• Three tiers of designed green spaces: Community 
Garden, building terraces and in-unit balconies.

• Community Center focusing on flexible spaces for 
community programming.  

• Universal design principles focused on family and 
intergenerational living.

• Contributes to growing affordable housing needs 
as described by the City of Salem (1 bedrooms, 
extremely low AMI).

• Three classroom spaces provide opportunity for 
resident interaction through group learning.

• Unifies Salem Heights and Fairweather Apartments 
through new community space and cohesive 
landscaping.

• High-efficiency appliances and fixtures, as well as 
rooftop solar, reduce utility usage by 50%.

• Locally-sourced, low-contaminating, and reused 
materials build character and promote sustainability.

• Green terraces and community outdoor space 
connects residents with nature while reducing 
building’s heat load.

• Biking and walking trails connect surrounding 
neighborhood with new community resources and 
existing public transit.

• Largely consistent with existing zoning regulations.
• Aligns with Imagine Salem commitment to diversity 

and community.
• Non-profit developer POAH controls site resulting in 

no acquisition cost.
• Opportunity to leverage development amenities to 

improve quality of life for neighboring affordable 
housing properties.

• Community center incorporates flexible design to 
respond to diverse community needs given range of 
target resident populations. 

• Pedestrian circulation between existing properties 
shapes new, walkable neighborhood with mixed uses.

• Passive House best practices incorporated into 
design to align with sustainable development 
principles 

02. 
Design

01. 
Finance

03. 
Community Responsiveness

04. 
Environmental Responsiveness

05. 
Feasibility

06. 
Innovation

71%
of units at 30–50% AMI

$365,630
Total Development Cost per unit

5000
sqft community center

79
affordable and workforce units
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76 Remond Green Salem, Massachusetts

Situating Salem
One of the famous sites of pre-revolutionary America, the City of Salem 
has existed in varying forms for almost 400 years. Originally settled by 
colonists in 1626 near an existing Naumkeag Tribe village, the city was 
an early seat of power and home to the colonial governor. From the 
eponymous witch trials to its pioneering role in opening American-Asian 
trade, and more recent recognition as the birthplace of the US National 
Guard, there is a history here found in few other places in the United 
States. 

Salem today is a small city of 43,000, whose continued prosperity is 
largely tied to historical tourism and its proximity to Boston, 15 miles to 
the south. Indeed, there exist multiple forms of regional public transit, 
including rail and ferry lines, which connect Salem to the opportunities 
found in the state capital. For residents seeking jobs closer to home, 
institutions like the Salem Hospital and the city government are major 
employers. For residents seeking educational opportunities, Salem State 
University is a prominent community asset and one of the largest public 
universities in Massachusetts.

Context.

35%
of Salem households are 

cost-burdened

Affordable Housing Profile

13%
of Salem's total year-round 
housing units are listed as 

affordable

Salem Market Rate and Affordable Housing since 2010
Source: City of Salem Dept. of Planning and Community Development

Escalating housing affordability crisis
The resulting economic profile of the city is similar to that of the 
national average, with a median household income of $65,565, but less 
affluent than that of its neighbors. For context, abutting towns Beverly 
and Marblehead have household incomes of $80,000 and $123,000, 
respectively. This creates a divergence between the local median income 
and the regional AMI.

86% of Salem's 
residential building 
permits issued 
between 2010 and 
2018 went to single-
family homes

Salem's average median 
rent increased by 20% 
between 2010 and 
2018 despite median 
income remaining nearly 
constant
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HUD defines low income for a one-person household in Salem as $70,750. 
Given this is above the city’s median household income, lower income 
residents find themselves competing for housing with their high earning 
neighbors. The effect of this uneven playing field falls heavily on Salem's 
families and older residents. A recent needs assessment found that 
households with children make up 29% of the severely rent burdened in the 
city, while older adults over 65 experience the most acute rent burden of any 
age group.

The trend towards more competitive housing will likely only accelerate post-
pandemic, as Salem attracts increasing attention from a workforce newly 
empowered to work from anywhere.
 
Imagine Salem
With its urban core and diverse population, there is a vibrancy in Salem 
that rivals the region’s larger cities. The Peabody Essex Museum, for 
example, is renowned for its Asian and Native American art exhibits, while 
numerous bars and restaurants cater to locals and tourists alike. Recently, 
Salem launched a collective planning initiative called Imagine Salem 2026, 
a purposeful attempt to align community priorities heading into the city’s 
400th anniversary.

At its core, the project seeks to preserve existing diversity while adjusting 
to anticipated population and income growth. The group’s recent progress 
report noted Salem families feel there are too few large units able to 
accommodate multiple individual households. The report cites competition 
for units between families and university students living as roommates as a 
possible factor limiting supply.  
  
Behind the name
Inspiration for the project name Remond Green comes from Salem native 
Sarah Parker Remond. A towering figure of the abolitionist movement, 
Remond was an accomplished orator who travelled widely in the US and 
Europe raising support for the fight against slavery. During her extraordinary 
life she toured with Fredrick Douglass, lectured at Bedford College in 
London, and was a practicing physician in Rome. Her legacy is honored 
with a permanent installation at the Massachusetts State House, as a well a 
namesake research center at the University College of London.

"The waiting lists for 
Salem's affordable housing 
lottery are too long. So 
many people who can't 
pay market rate price are 
struggling to afford to live in 
Salem long-term."   

- Sue Kirby, 
Salem Housing Authority 

Situating Remond Green
Located on a prominent hill, the future home of Remond Green benefits from 
its proximity to amenities in the broader Salem community.  Local playgrounds 
and parks, the region’s premier hospital, as well as the city’s middle and ele-
mentary schools are all within easy walking distance. Slightly further afield, 
but still accessible via convenient bus stops, the Salem commuter rail station 
connects to Boston and beyond. Additional proximity to a small commercial 
district, located at the foot of the hill, allows many daily errands to be com-
pleted without access to a vehicle.  For those residents interested in cultural 
pursuits, the Salem Library, the McIntire Historic District, and the Peabody 
Essex Museum are all less than one mile from the site.

Sarah Parker Remond, physician and 
abolitionist campaigner 

Salem Severely Cost Burdened LMI Household by Household Type (2017) 
Source: CHAS (2013-2017 ACS Five-Year-Estimates)
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1110 Remond Green Salem, Massachusetts

Existing Conditions
1The site sits upon a larger combined 13.85 acres, co-located with two 

existing Preservation of Affordable Housing (POAH) properties—primarily 
family housing at Salem Heights and senior housing at Fairweather 
Apartments. While already a multi-family residential area, the future 
development and existing properties remain somewhat separated from the 
surrounding community due to the elevation of the topography — 35 feet 
above ground level. This introduces a challenge to be explored through the 
development, and an opportunity for a future development to both enhance 
community among the existing properties on the hill, while also enabling 
connection to the surrounding Salem community.  

The location of the site is further complicated through the predominance 
of single-family houses encircling the bottom of the hill. While these 
houses have existed in close proximity to Salem Heights and Fairweather 
Apartments, it is possible that additional multi-family housing will generate 
community opposition. Nevertheless, the possible benefit of a future housing 
development at this location boasts great potential. While the development 
is a mile from Salem’s downtown area, public transportation available at the 
Salem Hospital allows for a quick 14-minute trip to the city center and MBTA 
Commuter Rail. 
 
Looking now to the larger site, this development is to be carved out of the 
existing Fairweather Apartments parcel, consisting of 6.73 acres. However, to 
do so will require the removal of existing forested space and a relocation of 
the solar panels currently providing energy for Fairweather Apartments.

SITE
SALEM HEIGHTS

FAIRWEATHER

SALEM HEIGHTS

FAIRWEATHER

COLLIN 
MIDDLE 
SCHOOL

NORTH SHORE
MEDICAL CENTER

The site is zoned for multifamily residential 
development (R3), which allows for construction of 
up to four storeys of multifamily housing for a lot 
of this size. To the east is a small commercial area 
zoned for neighborhood businesses (B1) featuring 
two drugstores, a smattering of auto shops, several 
takeout restaurants, and a handful of churches 
(among other amenities). Finally, the site neighbors 
a one- and two-family residential district (R1, R2) 
to the west.

Currently under-
utilized and 
fenced-off green 
space abuts 
against existing 
parking for Salem 
Heights.

1

2

2

3 4

3

4

A wooded 
precipice on the 
site overlooks 
existing single 
family homes.

Existing 
boundary 
between Salem 
Heights and the 
site features a 
driveway and 
steep, impassable 
hill.

Solar panels serv-
ing Fairweather 
currently occupy 
central site space 
and require relo-
cation.

Zoning

Legend

Existing Building on Site
Business B1
Residential Multi Family R3
Residetial One and Two Family R1 R2

CarolMarine
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1312 Remond Green Salem, Massachusetts

Salem Household Income Distribution (2018)
Source: 2014–2018 ACS Five-Year Estimates

Design.

Local Concerns
Given the lot’s size, technical challenge, and likely need for zoning relief, 
site-specific community engagement will be key for ensuring the devel-
opment gets off the ground. Though being located between two existing 
affordable housing complexes creates an opportunity window not normally 
afforded to new affordable housing development, Salem locals have not tra-
ditionally been fond of large-scale developments. In recent years, momentum 
from the mayor and rising rent prices have prompted politicians and local 
leaders to accelerate the fight to build more affordable housing, but there is 
still significant pushback from residents who feel that larger, denser buildings 
will impart a negative cost on their quality of life. What works to this lots ad-
vantage in regard to surrounding community buy-in is that like Salem Heights 
and Fairweather, it is relatively isolated from the rest of the neighborhood. 
People who live in the area say that they almost never walk or travel near 
the site because there have been very scant efforts to physically and socially 
integrate the city grid near the site within the larger Salem network. 

"This site is somewhat 
physically isolated from 
the rest of Salem. Any new 
development should aim to 
improve the site's integration 
with the city's grid."   

- Benjamin Shallop, 
Salem Housing Authority 
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Remond Playground

Gallows Hill Park

3 Minute Walk

Collins Middle School

14 Remond Green

Refers to interventions reducing the carbon 
footprint and encouraging green open space.

Refers to interventions aimed at creating lasting 
attachment through responsive placemaking. 

Remond Green is designed to serve the needs of existing 
affordable housing residents at Salem Heights and Fairweather 
who are isolated from nearby green spaces, downtown com-
mercial centers, transportation, and other services. By ex-
panding the walking and biking paths throughout our site and 
connecting them to these adjacent developments and public 
transit, Remond Green builds a walkable neighborhood that in-
tegrates open space and capitalizes on the site’s natural beauty. 

Remond Green recognizes the diversity of unmet housing 
needs in Salem and Massachusetts and provides a wide range 
of living options designed to provide flexibility for diverse 
resident profiles. Each unit type incorporates universal design 
principles focused on family and intergenerational living to pro-
vide flexibility for families as they grow and evolve. The project 
strives to be inclusive of all residents by providing both individ-
ual and communal outdoor spaces and connections to nearby 
commercial centers. 

By prioritizing sustainability and efficiency, Remond Green can 
invest more in resident services. Our project leverages exist-
ing infrastructure and resources at adjacent developments 
to integrate our building at low cost, while providing various 
on-site services that reduce the need for travel. Individual units 
and common areas are equipped with high-efficiency fixtures 
that reduce utility spending and improve indoor air quality and 
resident health. A new PV solar array will further reduce energy 
spending, and extensive green terraces will lower heating and 
cooling costs while integrating indoor resident living with out-
door space. 

The community center and community programs at Remond 
Green create a sense of place and belonging by providing on-
site services that encourage holistic and healthy family living. 
In addition to providing needed housing for severely rent-bur-
dened populations, Remond Green’s community center adds 
over 5,000 square feet of community space that will provide 
daycare services, classrooms for adult education, indoor and 
outdoor space for programming, community gardening, and 
outdoor recreation. This space prioritizes flexibility to respond 
to changing needs. 

Flexibility & 
Inclusivity

Flow &
Integration

Efficiency & 
Sustainability

Refers to interventions ensuring massing and form 
reflect community context and needs. 

Refers to interventions promoting flexible, multi-use 
spaces that work for all.

Identity &
Belonging

SALEM HEIGHTS

FAIRWEATHER

REMOND GREEN

Remond Garden

Design Principles

Salem Heights Walk

Fairw
eather W

alk

Proctor Street

H
ig

hl
an

d 
Av

en
ue

South Entrance

West Entrance

Remond Terrace

8 minutes to 
central Salem
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1716 Remond Green Salem, Massachusetts

Flow & Integration

Site Strategy
Our site design grapples with the disconnectedness and isolation of the 
existing properties on site. The building orientation follows orthogonally with 
Salem Heights and Fairweather, the longer side running along east-west axis. 
On the ground level, a green corridor thread together three properties. On 
the south-facing side in-between our building and Fairweather, we design a 
community garden, servicing both Remond Green residents and seniors at 
Fairweather. Leading through Remond Green’s breezeway to the northside, 
we reach the playground, mainly created for families in both Salem Heights 
and Remond Green. On the east side of the properties, a pathway is created 
to connect Salem Heights to Remond Green garden, giving access all the way 
to Fairweather.  

Variances & Opportunities
Although at five storeys Remond Green is a modest development compared 
with its direct neighbors Salem Heights and Fairweather, specific aspects 
of our design will require variances from requirements of the Salem Zoning 
Ordinance. These are as follows:

• Lot area requirement of 3,500 square feet per unit (Remond Green: 
2,810 square feet per unit)

• Maximum building height of four storeys (Remond Green: five storeys)
• Parking requirement of 1.5 spaces per unit (Remond Green: 1.0 spaces 

per unit)

With broad political support for the construction of high quality affordable 
housing on this site, we are optimistic about working with Salem’s plan-
ning department to secure approval of these variances, whether through a 
planned unit development or a standard variance process. Most aspects of 
the project are squarely within Salem’s existing zoning. Childcare businesses 
are allowed by-right in all residential zoning districts, and with its ample open 
space, Remond Green passes Salem’s maximum lot coverage requirement of 
35% with flying colors.

Refers to interventions ensuring massing and form reflect 
community context and needs. 

Legend

- Yellow Arrow:  Connectivity toward urban surroundings through 
topographical mitigation and pathway

- Smaller red arrows coming out of our project: connectivity of Re-
mond Green toward urban surroundings through terrace

- Large red arrow:  Breezeway connection

- Green arrows coming out of SH and FW: established connection 
among the existing buildings through community gardens and the 
playground
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1918 Remond Green Salem, Massachusetts

Flows around Remond Green
Remond Green also bridges divides between its more immediate neighbors: 
the POAH-owned Salem Heights and Fairweather affordable developments 
to the north and south, which are currently separated by a largely inacces-
sible wooded area. A new covered walkway will connect Remond Green 
with both buildings, winding through gardens and preserved trees, under 
a covered breezeway, and past Remond Green’s flexible community space, 
classrooms, and daycare. As the central node of the walkway, Remond Green 
will serve as a fulcrum for the currently fractured affordable neighborhood, 
offering improved physical connectivity between destinations and a hub for 
indoor and outdoor togetherness. 

H1

H2

C1

C2

S1

S2

Housing Main Entrance

Housing Secondary Entrance

Community Center Upper Entrance

Community Center Lower Entrance

Stairs and Elevators 1

Stairs 2

Form & Massing

Materials

01: It all starts with a new lot
The starting point is determining the relation of the 

site to Salem Heights and Fairweather.

02: Determining orientation
Preventing the new development from imposing an 

uninterrupted building wall with Salem Heights.

03: Bending the volumes to create a contour
Drawing attention to curves and edges. 

04: The soul of Remond Green
Cutting through the building to allow people to flow 

through it.

05: Following the topography
Using the topography to create a two-story 

community center.

06: Creating Terraces
Building shared spaces that allow for greater 

activation of the natural environment.

The ground floor brick facade of Remond Green adapts the language of ex-
isting buildings on site. Salem Heights is scheduled for a façade replacement. 
The bricks from the old façade will be repurposed for our ground floor façade 
and the paving for Remond Green Garden. The upper floor façade uses com-
posite metal panels that match the new scheme for Salem Heights’ façade. 
The façade and garden paving materials create a sense of cohesion on site, 
adding another layer of visual connection between the three properties.  

Salem Heights current façade

Salem Heights planned façade
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2120 Remond Green Salem, Massachusetts

Flexibility & Inclusivity

The public community center and the 
private housing volumes are serapated by 
the breezeway, giving the residences on the 
ground floor privacy and noise reduction 
buffer. In the community center, upper 
floor is preserved for community room 
and classrooms, lower floor houses the 
daycare center. In the residence, communal 
amenities such as laundry room is provided 
on the ground floor. Access to building 
terraces are provided on the third, fourth 
and fifth floor. 

Programmatic Breakdown

Legend

1 Bedroom
2 Bedrooms
3 Bedrooms
Community Terraces
Communal Amenities
Daycare

Larger family units are strategically located along the ground 
floor with direct exterior access. This creates a neighborhood, 
where before only a parking lot existed, and promotes moments 
of informal connection between residents of the entire campus.  
Similarly, the inclusion of a breezeway bisecting Remond Green 
invites circulation from all parts of the site, culminating on the 
new shared space.  The new community center, for its part, is to 
be the beating heart of this development. 

Ground Floor

MECH.
LAUNDRY

MAIL

N

Playground

Salem Heights

Fairweather

North access

South access

Bike racks

Breezeway 

Community Garden

Remond Green 
80-car parking lot

Pathway 
leading from 
Salem Heights to 
Fairweather

Refers to interventions promoting flexible, multi-use spaces that 
work for all.

CarolMarine
Highlight



2322 Remond Green Salem, Massachusetts

<5th Floor Plan>

<4th Floor Plan>

<3rd Floor Plan>

<2nd Floor Plan>

Upper Floors
The upper floor units offer a variety of options for views: south-eastern units offer a view 
of the coast and Salem downtown, west end units looking over the hill, northern units for 
families looking over the playground, and southern units with view onto the community 
garden.

Coast view units Hill side view units Playground view unit Sun-shine unit Terrace

Coast view

Hill-side view

Playground

South

CarolMarine
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2524 Remond Green Salem, Massachusetts

With rents from 30% to 80% of Area Median Income (including several voucher 
units), and unit sizes ranging from one to three bedrooms, Remond Green offers 
across-the-board affordability for households with various incomes and family 
compositions. Instead of crafting specific resident profiles, we respect the unique 
life story of each future resident by imagining a variety of family circumstances 
that are supported by the unit mix and services offered at Remond Green. 

For all unit types, English language-learning, job search assistance, and the 
support of a large medical employer close by will support those hoping to 
advance professionally. Proximity to Collins Middle School, serving over 500 
students grades 6-8, is ideal for families with school-age children. For families 
with younger children, affordable onsite daycare provides the convenience of 
a reliable childcare option without making an extra trip. Active older residents 
may enjoy intergenerational knowledge-sharing in resident-to-resident learning 
programs and cultivating plots in Remond Green’s community garden. Finally, 
ADA-accessible units are available at all unit sizes, making Remond Green livable 
and welcoming for residents with disabilities. 

Unit Types

2BR (couples raising a child or living with a parent, small families, co-living 
scenarios at all income levels)

3BR (three- to five- person households, couples raising children or living with 
two parents, co-living scenarios at all income levels)

1BR (One- and two-person households, couples, indvididual adults, and older 
adults at all income levels)

CarolMarine
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Efficiency & Sustainability

Sustainability Overview
Remond Green will build more connected 
and walkable neighborhoods by providing 
essential community resources intimately 
linked to nature. Located in a forested area 
between two existing affordable housing 
developments, our project provides new 
community services while preserving green 
spaces and incorporates Smart Growth design 
principles to develop thriving and sustainable 
communities.  

Remond Green building shows how sustainable 
and environmentally-conscious design in 
highly affordable housing creates value for 
communities. From green terraces that provide 
additional community outdoor space while 
improving heat insulation, to landscaping 
along biking paths that reduce water use while 
connecting public transit, Remond Green’s 
strategy for sustainability generates value for 
its residents. Remond Green will be a certified 
LEED Gold multifamily building. 

Reducing energy consumption by 50%
Passive House building principles and LEED Gold certifica-
tion help our project improve energy efficiency, invest more 
in community needs and programming, reduce air pollutants 
and improve public health. Passive House design will reduce 
building-level energy requirements by improving insulation and 
eliminating thermal bridges. By incorporating LEED certified ap-
pliances, highly efficient light fixtures, building-level and unit-level 
metering, and an east-to-west building orientation, our project 
combines several best practices to maximize energy efficiency 
while maintaining affordability. These efficiency upgrades will 
reduce per-unit utilities by over 20 percent, from over $200 a 
month to under $150. 

Our project will further reduce GHG emissions and electricity us-
age by incorporating a new, 120 panel solar array that will provide 
44,681 kWh of energy for our building annually, providing annual 
electricity savings of $13,904 and reducing electricity demand 
by 30 percent. Given Salem’s carbon reduction goal of carbon 
neutrality by 2050, the solar array at [our project] and the existing 
solar array at Fairweather will provide a blueprint for developing 
renewable energy in affordable housing throughout the region.

Refers to interventions reducing the carbon footprint and 
encouraging green open space.

Annual Electricty Usage

National Grid
Rooftop solar

(Possible) RG
Location & Transportation
LEED for Neighborhood Development (15) 8
Community Resources (2) 2
Sustainable Sites
Heat Island Reduction (2) 2
Rainwater Management (3) 1
Water Efficiency
Total Water Use (12) 8
Indoor Water Use (6) 6
Outdoor Water Use (4) 3
Energy & Atmosphere
Annual Energy Use (29) 25
Active Solar-Ready Design (1) 1
HVAC Start-Up Credentialing (1) 1
Building Orientation for Passive Solar (3) 2
Windows (3) 2
Heating & Cooling Distribution Systems (3) 2
Lighting (2) 2
High-Efficiency Appliances (2) 2
Renewable Energy (4) 2
Materials and Resources
Environmentally Preferable Products (4) 2
Construction Waste Management (3) 2
Indoor Environmental Quality
Enhanced Ventilation (3) 2
Balancing of Heating and Cooling Distribution System (3) 1
Low-Emitting Products (3) 3

TOTAL POINTS (108) 79*
* Leed Gold Certification

LEED BD+C: Homes and Multifamily Lowrise v4 
Project Scorecard

Annual usage (kWh) Electricity cost Installation cost Payback period (years)
Electricity Demand $259, 176 ($80, 652) - -
120 PV Solar Array $44, 681 $13,904 ($282, 245) -
Tax Credit Savings $59, 271

ELECTRICITY WITH SOLAR $214, 495 ($66, 748) ($222, 973) ~16

Electricity Usage with a Proposed Solar Array
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2928 Remond Green Salem, Massachusetts

Materials 
Our project prioritizes reuse of local materials, such as salvaging brick from the adjacent Salem 
Heights property. All other proposed materials will be regionally-sourced within 500 miles of 
Salem, and low VOC paint and materials will ensure healthy air quality. Additionally, the exterior 
façade will include prefabricated composite metal panes that meet Passive House standards 
and reduce construction time and emissions. 

Triple-pane window Metal composite panels Outdoor wood Brick salvaged from 
Salem Height old facade

1

2

3

4

4

Building orientation 
Our east-west orientation will maximize daylight utilization in all resident units while providing 
maximum light for our north and south facing green spaces and community gardens, and west-
facing terraces. 

Compact design and infrastructure use 
Our building will connect to existing water and power hookups from adjacent sites and use 
existing natural space to build new affordable homes in addition to a preschool and community 
center. 

Rainwater harvesting 
Rooftop collection of rainwater can provide irrigation to our community garden and other 
landscaping and help reach our goal of achieving a 30 percent reduction in water consumption 
from our baseline. 

Creating and Preserving open space 
Our project site is in a forested area with walking paths that are essential to the existing 
neighborhood. Our project is designed to facilitate greater connectivity between residents and 
nature by building new green spaces and expanding the community garden. 

Landscaping and Shading 
Landscaping will be used to reduce heat islands in the parking lot and on outdoor terraces, and 
the selection of plants native to Massachusetts with low water requirements will help reduce our 
water consumption by 30 percent from baseline  

Community space 
Our community center will create an essential needed resource to the existing neighborhood by 
providing mixed uses for recreation, daycare, and community programming. Access to adjacent 
green spaces and the community garden will increase the potential for sustainability and outdoor 
programming. 

Connectivity & Transit
 A dedicated car-share will help expand low-cost transportation options and build on the electric 
vehicle pilot at the adjacent Salem Heights property. By installing extensive bike parking and 
connecting bike paths to existing walking paths on site, our project will connect the neighborhood 
and increase access to nearby parks, bus stops, and commercial centers.  

Exterior Sustainability Features

1 2 3 4
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Appliances
All appliances, including building-wide spaces like the laundry room and in-unit electric stovetops, 
will be ENERGY STAR appliances.  

Water conservation
All building-wide and in-unit water fixtures will be WaterSense labeled, reducing water 
consumption by an average 20 percent. 

Energy efficiency
High-efficiency dimmable light fixtures, in-unit electricity and water metering, and utilization of a 
utility allowance schedule will help reduce per-unit energy consumption.  

Heat recovery ventilation 
An HRV system will help monitor and maintain indoor air quality by allowing circulation of 
outdoor air to flow into our building while maintaining indoor heat. This will reduce heating and 
cooling loads and further reduce electricity demand. 

Rooftop solar 
Building a new PV solar array will provide 44,681 kWh of electricity annually, representing 
$13,904 in savings and a 30 percent reduction in electricity demand.

Insulation
Insulation will follow Passive House requirements, reducing heat loss and air leakages, further 
maintaining indoor air quality and reducing heat and cooling loads. 

Interior Sustainability Features

Source: “Cost-Effective Passive Houses.” Fine Homebuilding, 2019
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Identity & Belonging

From the start, the stakeholders of Remond Green pushed us to take the 
wide view of our project’s constituents. This included those we designed 
units for, but also the existing residents of Salem Heights and Fairweather. 
The unique opportunity at the heart of Remond Green is to use architec-
ture and programming to foster integration.  A new community center, open 
to residents of all four buildings on the site, will be the catalyst. Feedback 
focused our attention on the areas of need to prioritize for programming - 
Nurturing Strengths, Fostering Economic Stability, and Cultivating Communi-
ty. These in turn influenced the physical design of the building. 

Whenever possible, the programming at Remond Green aims to integrate
the many facets of its diverse residents. The daycare built into the communi-
ty center, for example, envisions an opportunity for seniors living at
Remond and Fairweather to act as part-time care givers for their neighbors.
Similarly, community building can occur within the contexts of job training,
as programming to help residents transition within the workforce will find
relevance with both the young and old. Shared outdoor spaces, including the
community garden and pedestrian walking path, are designed to meet the
need for opportunities of informal interaction. 

As an initial community-building project, residents of all three developments 
will be invited to participate in the making of a mural inspired by the work of 
artists at Salem's Punto Urban Art Museum.

Anticipating Programming Needs

Program Objectives

The challenges of connecting to jobs, finding childcare, or navigating in a 
second language can snowball into major life obstacles for anyone, especially 
people with limited incomes. Drawing on an asset-based mindset, Remond 
Green offers services intended to help residents achieve economic stabili-
ty--so that they can focus on developing their personal, work, and communal 
lives. Includes job programs with support of local hospital, computer and 
financial literacy classes, and reliable on-site daycare.

01. 
Fostering Economic Stability

Remond Green is a catalyst for a more connected community in this hilltop 
affordable neighborhood. With an understanding that shared space is not the 
only ingredient for developing a sense of connectedness among residents, 
programming at Remond Green prioritizes events and activities in which 
residents can create together, learn from one another, and share a common 
purpose. Includes community gardens, outdoor togetherness spaces with 
benches, and flexible indoor community space.

02. 
Building Community

Remond Green is a catalyst for a more connected community in this hilltop 
affordable neighborhood. With an understanding that shared space is not 
the only ingredient for developing a sense of connectedness among resi-
dents, programming at Remond Green prioritizes events and activities in 
which residents can create together, learn from one another, and share a 
common purpose. Includes entrepreneurship programming, participatory art 
programming (outside mural), classroom space, and a communal kitchen for 
resident-to-resident knowledge sharing.

03. 
Nurturing Strengths

Refers to interventions aimed at creating lasting attachment 
through responsive placemaking.
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Program Proposal

Key Communal Spaces

Flexible community room
A space for talking, lounging, eating, borrowing books, 
community events like resident association meetings, and 
more. For Harry Potter lovers, a “room of requirement.” 
Residents can adapt this space to meet their needs over 
the course of the day.

Classrooms
Quiet rooms designed to facilitate learning of all kinds. 
Remond Green’s classrooms can play host to tutoring 
sessions, workshops, study groups, ESL classes, and peer 
learning events, just to name a few. One classroom offers 
desktop computers for residents’ use.

Management office
Essential to the smooth functioning of any large residen-
tial development. Here, the building’s property manage-
ment and resident coordinator have space to ensure that 
Remond Green is cared for and residents are supported.

Lobby and flexible event space
A warm and inviting entry into Remond Green that dou-
bles as a second space for community events like voter 
registration drives and informal concerts. The lobby isn’t 
just for passing through anymore!

Daycare
A place just for the little ones. Reliable childcare is con-
veniently accessible downstairs for parents at Remond 
Green, or only a short walk away for their Salem Heights 
neighbors.

Legend

Community Flexible Room
Classrooms
Management Office
Lobby/Flexible Event Space
Daycare

The 1,660 sq. ft. daycare is located 
on the bottom floor of the communi-
ty center and provides ample space 
for childhood learning and recreation. 
In addition to classroom space and 
bathrooms, the daycare has a play-
room with moveable wall panels for 
greater storage and flexibility in the 
space.

From the community center entrance 
on the main floor, residents can enjoy 
sweeping views of the rolling hills 
surrounding Remond Green, with 
the management office, classrooms, 
and a flexible community room on 
the same floor and the daycare down 
below. 

The flexible community room is 
designed to allow open space for 
workout classes or other community 
events, but also provides seating and 
other amenities to adapt to changing 
needs over the course of the day. 
Outside bulletins helps promote com-
munity engagement and connectivity 
between programs.
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Green spaces
The currently forested area is reimagined into designed green 
spaces at three scales: community garden, floor terraces and 
in-unit balconies. The isolation caused by Covid-19 urges for the 
need of outdoor space. The community garden provides pro-
grammed green space where the residents can grow vegetable 
gardens and gather. Three levels of cascading terraces on each 
floor give views onto the community garden, hence giving a sense 
of lively communication throughout the site. Finally, each unit’s 
balcony offers the residents private space to enjoy the outdoors.  

<North Facade: Direct visual connection to the playground and the green space >

<Upper image: Com-
munity terrace with 

recycled wood deck>

<Middle image: balco-
ny view from a unit>

<Bottom image: green 
space in front of the 

day care center>
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Public Health Impact
Affordable, stable housing represents a critical component to achieving pub-
lic health for all. Through Remond Green, the team hopes to offer community 
amenities which advance health and quality of life of residents. Its commu-
nity amenities provide the fundamental supports to address larger social 
determinants of health, including employment, education, and social support. 
These will allow for families to achieve a greater degree of success which may 
provide them with the resources necessary to preserve their health status as 
well as gain upward economic mobility. 

And while Remond Green removes existing greenery from the site, its roof 
top decks and terraces, abundant green space, and community garden main-
tain connection to the outdoors. The importance of these spaces has been 
highlighted under the COVID-19 pandemic in which access to spaces which 
allow for physical distance while maintaining social connection has been an 
imperative. 

Remond Green is designed to be walkable, integrat-
ed, and accessible. The building’s grade will follow the 
natural slope of the site area, allowing gentle walking 
paths to connect residences, the Community Center, 
and the surrounding neighborhood. The pathway from 
behind Salem Heights connects this property with the 
lower level of the Community Center. The ramp system 
within the Community Garden provides access from this 
pathway to Fairweather and to the breezeway. Outdoor 
walking paths will be covered to allow movement in all 
weather, and an elevator will connect all residences with 
common spaces. Accessibility is designed into each unit 
type, with several one, two, and three bedroom ADA 
accessible units available. 

Accessibility Interventions

Finance & 
Feasibility.
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Remond Green is distinguished by its commitment to 100% affordability, 
serving a mix of residents earning from 30% to 80% of AMI. A total of 56 units 
are affordable at 50% AMI or lower, and the remaining 23 units are available 
to households earning 80% AMI. Remond Green’s deep affordability is made 
possible by a creative mix of equity sources, ranging from federal and state Low 
Income Housing Tax Credits (LIHTC) to Massachusetts’ Workforce Housing 
Initiative.  

With 29% of units set aside for residents earning less than 30% AMI, Remond 
Green helps fill an urgently felt need and serves the group of households our 
team identified as most cost-burdened in the Salem area. At the same time, 
Remond Green welcomes a variety of working households whose incomes 
simply haven’t kept up with increasing housing costs on the North Shore. The 
result is a mixed-income community of households that reflects the growing 
diversity of the greater Salem community. 

The proposed unit mix also serves a range of household compositions. Salem’s 
recent housing needs assessment reflected a need for smaller units at affordable 
price points, which Remond Green addresses by adding 25 one-bedroom and 
46 two-bedroom apartments. Integration of eight three-bedroom units ensures 
that families aren’t left out and creates synergy with the largely family-oriented 
Salem Heights development nearby. 

1 BR 2 BR 3 BR Total Units % of Total
with Project Based Vouchers
Extremely Low Income (30% AMI) 2 6 4 12 15%
without Project Based Vouchers
Extremely Low Income (30% AMI) 5 10 0 15 19%
Very Low Income (50% AMI) 13 14 2 29 37%
Low Income (80% AMI) 5 16 2 23 29%

TOTAL UNITS 25 46 8 79 100%

1 BR 2 BR 3 BR Ann. Gross Income % of Total
with Project Based Vouchers
Extremely Low Income (30% AMI) $46,176 $168,192 $139,488 $353,856 22%
without Project Based Vouchers
Extremely Low Income (30% AMI) $45,300 $108,750 $0 $154,050 10%
Very Low Income (50% AMI) $196,365 $253,680 $41,880 $491,925 30%
Low Income (80% AMI) $113,700 $436,560 $63,060 $613,320 38%

ANNUAL GROSS INCOME $401,541 $967,182 $244,428 $1,613,151 100%

Unit Mix

Financing Overview

Sources

Total Per Unit Per GSF
Acquisition Costs $0 $0 $0.00
Hard Costs $23,559,223 $298,218 $287.63

Soft Costs $1,889,890 $23,923 $23.07
Financing Costs $901,826 $11,416 $11.01
Reserves $430,831 $5,454 $5.26
Developer OH & Fee $2,103,027 $26,621 $25.68

TOTAL $28,884,797 $365,630 $352.65

Uses

Total Per Unit Per GSF
Equity
POAH Equity Contribution $500,000 $6,329 $6.10
Federal LIHTC $9,500,000 $120,253 $115.99
State LIHTC $3,160,000 $40,000 $38.58
Hard Debt
Senior Permanent Mortgage $11,624,797 $147,149 $141.93
Soft Debt
MassHousing Workforce Housing Fund $2,300,000 $29,114 $28.08
HOME Funds $1,000,000 $12,658 $12.21
FHLB Affordable Housing Program $650,000 $8,228 $7.94
Community Preservation Act (CPA) $50,000 $633 $0.61
Community Development Block Grant 
(CDBG)

$100,000 $1,266 $1.22

TOTAL $28,884,797 $365,630 $352.65

Equity 
We expect that equity will cover 45.5% of Remond Green’s total 
development cost, primarily from federal ($9.5 million) and state 
($3.16 million) 9% Low Income Housing Tax Credits (LIHTC). 
We project these numbers on assumptions of 95% and 80% 
yields on federal and state tax credit investments, respectively. 
Another important source of equity includes $500,000 invested 
by POAH, portions of which will be earmarked for pathways 
and improvements linking Remond Green with the existing 
developments of Fairweather and Salem Heights.

Soft Debt 
We round out the financing for Remond Green with a total of 
4.7 million in subordinate debt from a range of sources, primarily 
from the state’s Workforce Housing Initiative, which allocates 
a maximum of $100,000 per unit—adding up to a total of 3.0 
million to support Remond Green’s 30 80% AMI units. We also 
source smaller loans from state HOME funds ($1.0 million), the 
Federal Home Loan Bank of Boston ($650,000), and Community 
Preservation Act funds from the City of Salem ($50,000). 

Hard Debt 
We anticipate that the project can support a senior loan 
of $11.6 million, which we calculate using a debt service 
coverage ratio of 1.13, 40-year amortization period, and 3.50% 
interest rate pursuant to MassHousing’s loan term sheet. Per 
POAH’s standard procedures, we invite construction loan bids 
from private lenders and, for our construction loan interest 
calculation, currently assume an 18-month construction period 
at 3.50% interest.  

81, 907 gsf 1.13
Year One DSCR

100%
affordable

Key Highlights

45.5%
equity

$147,000
hard debt per unit

4.2M
soft debt
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Development Budget Operating Budget
Year 1 Total Per Unit % of Total

Administrative Expenses
Management Fee $47,500 $601 6%
Payroll, Administrative $42,000 $532 5%
Payroll Taxes & Benefits, Admin. $12,500 $158 2%
Legal Expenses $30,000 $380 4%
Auditing $6,000 $76 1%
Marketing Expenses $10,000 $127 1%
Office Expenses $6,000 $76 1%
Security $1,000 $13 0%
LIHTC Monitoring Fee $2,370 $30 0%
Total $157,370 $1,992 20%

Operations and Maintenance
Payroll, Maintenance $72,500 $918 9%
Payroll Taxes & Benefits, Admin. $12,500 $158 2%
Janitorial Materials $4,000 $51 0%
Grounds Maintenance $35,000 $443 4%
Decorating (inter. only) $40,000 $506 5%
Repairs (inter. & ext.) $18,750 $237 2%
Elevator Maintenance $20,000 $253 2%
Trash Removal $13,500 $171 2%
Snow Removal $16,000 $203 2%
Extermination $15,000 $190 2%
Cleaning $10,000 $127 1%
Total $257,250 $3,256 32%

Utilities
Electricity $15,000 $190 2%
Natural Gas $5,250 $66 1%
Water and Sewer $8,700 $110 1%
Total $28,950 $366 4%

Resident Support Services
Payroll, Resident Support $55,000 $696 7%
Materials $5,000 $63 1%
Total $60,000 $759 8%

Taxes and Insurance
Real Estate Taxes $141,597 $1,792 18%
Insurance $86,045 $1,089 11%
Total $227,642 $2,882 29%

Reserves
Operating Reserves $41,773 $529 5%
Replacement Reserves $18,839 $238 2%
Total $60,612 $767 8%

Total Operating Expenses $791,824 $10,023 100%

Total Per Unit % of TDC LIHTC Eligible
Acquisition Costs
Site Acquisition Price $0 $0 0.0% $0

Total Acquisition Costs $0 $0 0.0% $0

Hard Costs
Construction $21,705,355 $274,751 75.1% $21,705,355

Site Work / Landscaping $200,000 $2,532 0.7% $200,000

Parking / Pedestrian Circulation $147,000 $1,861 0.5% $147,000

Rooftop PV Installation $282,000 $3,570 1.0% $282,000

Fairweather PV Relocation $103,000 $1,304 0.4% $103,000

5% Hard Cost Contingency $1,121,868 $14,201 3.9% $1,121,868

Total Hard Costs $23,559,223 $298,218 82% $23,559,223

Soft Costs
Architecture & Engineering $1,179,274 $14,928 4.1% $1,179,274

Clerk of the Works $75,000 $949 0.3% $75,000

Survey and Permits $25,000 $316 0.1% $25,000

Environmental / Geotech $74,876 $948 0.3% $74,876

Inspecting Engineer $32,763 $415 0.1% $32,763

Insurance $40,000 $506 0.1% $40,000

Developer Legal $200,000 $2,532 0.7% $175,000

Title and Recording $67,983 $861 0.2% $61,185

Appraisal & Market Study $5,000 $63 0.0% $5,000

Marketing and Lease Up $31,600 $400 0.1% $0

FF&E $20,000 $253 0.1% $0

Lender Review/Insp. $13,000 $165 0.0% $13,000

Accounting & Cost Cert $25,000 $316 0.1% $25,000

Real Estate Taxes $21,031 $266 0.1% $21,031

Year One MIP $21,000 $266 0.1% $0

LEED Certification Fee $13,100 $166 0.0% $0

2.5% Soft Cost Contingency $45,263 $573 0.2% $45,263

Total Soft Costs $1,889,890 $23,923 7% $1,772,391 

Financing Costs
Construction Loan Interest $586,966 $7,430 2.0% $586,966 

MassHousing Commitment Fees $267,370 $3,384 0.9% $0

LIHTC Origination Fees $47,490 $601 0.2% $0

Total Financing Costs $901,826 $11,416 3% $586,966 

Other Costs
Developer Overhead & Fee $2,103,027 $26,621 7.3% $2,103,027 

Capitalized Operating Reserve $430,831 $5,454 1.5% $0

Total Other Costs $2,533,858 $32,074 9% $2,103,027 

Total Development Cost $28,884,797 $365,630 100% $28,021,607 

Development Budget
Remond Green has an approximate hard cost per square foot of 
$288—with 81,907 square feet—for a hard cost total of roughly 
$23.6 million or 81.6% of total development cost. While the 
team anticipates lower than average typical site improvement 
costs, e.g. utilities, roads and walks, etc. given the presence 
of two existing developments, these will likely be offset by 
costs associated with moving solar panels currently on the site 
and the site’s sloping topography. Soft costs add an additional 
$1.8 million. These figures, combined with capital reserves and 
developer fee, yield a total development cost of $28,884,797—
coming out to $365,630 per unit. 

As POAH has two developments onsite, they were able to 
provide guidance for crafting these estimates. Comparison with 
the budget of a similarly sized development in the Boston region 
also provided support for our calculations.

Operating Budget
Operating expenses for the development will total $791,824 
for the first stabilized year. In addition to maintenance costs, 
a significant expense driver is $60,000 devoted to Remond 
Green’s resident services. These funds will allow for hiring 
a resident services coordinator, who will be responsible for 
identifying further programming funds and planning episodic 
events for residents, as well as the continuous programming 
described earlier in the report. Generous operating and 
replacement reserves will total $60,612 in year one. The 
team conservatively estimates that operating expenses may 
increase at a rate of 3% annually. 

Real Estate Tax Savings 
The team expects that POAH will enter into a 121A agree-
ment with the City of Salem to lessen the project’s real estate 
tax burden. Under the agreement, the development will pay 
approximately two-thirds ($141,597) of real estate taxes 
estimated according to the City’s current tax rate. The team 
believes this is possible given Salem’s expressed commitment 
to creating affordable housing. 

Solar Savings 
Residents receive a standard monthly utility allowance and 
will be the primary beneficiaries of the $13,904 in annual 
utility savings resulting from the project’s solar installation. 
However, we also anticipate that POAH will realize reduced 
utility costs for Remond Green’s common areas. 
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15-Year Cash Flow

Year 01 02 03 * 07 08 09 * 13 14 15
Income
   ELI (30% AMI) Apartments $154,050 $157,131 $160,274 $173,485 $176,955 $180,494 $195,373 $199,280 $203,266 
   VLI (50% AMI) Apartments $491,925 $501,764 $511,799 $553,987 $565,067 $576,369 $623,880 $636,357 $649,085 
   LI (80% AMI) Apartments $613,320 $625,586 $638,098 $690,698 $704,512 $718,602 $777,838 $793,395 $809,263 
   Project Based Vouchers Apartments $353,856 $360,933 $368,152 $398,499 $406,469 $414,599 $448,775 $457,750 $466,905 
          Rent Escalation - 2%

Potential Gross Income $1,613,151 $1,645,414 $1,678,322 $1,816,670 $1,853,003 $1,890,064 $2,045,866 $2,086,783 $2,128,518 

   (Vacancy Allowance) ($56,460) ($57,589) ($58,741) ($63,583) ($64,855) ($66,152) ($71,605) ($73,037) ($74,498)
   (Utility Allowance) ($156,432) ($156,432) ($156,432) ($156,432) ($156,432) ($156,432) ($156,432) ($156,432) ($156,432)

Effective Gross Income $1,400,259 $1,431,393 $1,463,149 $1,596,655 $1,631,716 $1,667,479 $1,817,828 $1,857,313 $1,897,588 

Operating Expenses
   (Operating Expenses) ($589,615) ($607,303) ($625,523) ($704,031) ($725,152) ($746,907) ($840,650) ($865,870) ($891,846)
        OpEx Escalation - 3%

   (Real Estate Taxes) ($141,597) ($143,013) ($144,443) ($150,308) ($151,811) ($153,329) ($159,555) ($161,151) ($162,762)
        RE Tax Escalation - 1%

OpEx + Taxes ($731,212) ($750,316) ($769,966) ($854,339) ($876,963) ($900,236) ($1,000,205) ($1,027,020) ($1,054,608)

Net Operating Income $669,047 $681,076 $693,183 $742,315 $754,753 $767,243 $817,623 $830,293 $842,981 

Reserves + Debt Service
   (Operating Reserve) ($41,773) ($41,773) ($41,773) ($41,773) ($41,773) ($41,773) ($41,773) ($41,773) ($41,773)
   (Replacement Reserve) ($18,839) ($19,404) ($19,986) ($22,494) ($23,169) ($23,864) ($26,859) ($27,665) ($28,495)
   (Annual Debt Service) ($540,401) ($540,401) ($540,401) ($540,401) ($540,401) ($540,401) ($540,401) ($540,401) ($540,401)
   DSCR 1.13 1.15 1.17 1.25 1.28 1.30 1.39 1.41 1.43 
Reserves + Debt Service ($601,013) ($601,578) ($602,160) ($604,668) ($605,343) ($606,038) ($609,033) ($609,839) ($610,669)

Equity Before Tax Cash Flow $68,034 $79,498 $91,024 $137,647 $149,410 $161,205 $208,590 $220,454 $232,312 
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2021 2022 2023 2024 2025 2026

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Pre-Development

Community Engagement

Public Approval & Zoning

Financing Applications

Architectural Drawings

Funding

Construction Loan

Federal LIHTC 

State Tax Credit

Workforce Housing Initiative

State HOME Funds

Federal Home Loan Bank of 
Boston

Community Development 
Block Grant

Project-Based Vouchers

Construction

Site Work

Landscaping

Certificate of Occupancy

Operation

Lease Up

The development timeline for Remond Green is approximated at 5.5 years. 
Of particular note is the lack of time given to site control, as POAH already 
owns the site. This time is therefore allocated to additional time for commu-
nity engagement. Spanning across 4.5 years, the length of the community 
engagement process reflects that POAH hopes to remain responsive to the 
community throughout development construction and lease up allowing 
Remond Green best meet the needs of its future residents, the residents of 
adjacent properties, and the surrounding community.

Development Timeline Community Engagement
The act of soliciting community feedback will be critical to realizing the full 
potential of Remond Green.  Starting with the current stakeholders, the 
project’s outreach strategy is envisioned as a series of expanding circles, with 
each incorporating an ever-wider array of interested parties.

Plan: Core Stakeholders 
To create this initial concept, the team conducted a series of one-on-one 
meetings with key Salem government officials and POAH employees. These 
meeting will now continue with current residents of Salem Heights and 
Fairweather, as well as the local Council on Aging. The feedback from these 
groups will be instrumental is solidifying the Remond Green vision. The 
final group to be consulted as part of the central circle will be the abutting 
residential property owners and residents located along Highland Ave. and 
Proctor St. 

Outreach Groups
POAH, City of Salem, Salem Council on Aging, Salem Heights Residents, Fair-
weather Apartments Residents, Abutting Property Owners

Respond: Community Influencers
As direct conversations with core stakeholders progress, the second circle 
is envisioned as a series of community charettes, incorporating participation 
from the local Salem neighborhood associations. Though this development 
may not be in their neighborhood, the vision is to incorporate city-wide 
feedback to stay aligned with the community plan outlined by Imagine Salem. 
Similarly during this phase the team will reach out to major institutions adja-
cent to the site, including the Salem Hospital and the Salem School District.

Outreach Groups:
Point Neighborhood Association, Ward 4 Neighborhood Association, Salem 
Common Neighborhood Association, Salem Hospital, Salem School District

Respect: Interested Parties
In the final phase of engagement, the largest circle imagines a series of infor-
mational town halls, as well as community surveys, to solicit feedback from 
all interested parties.  These may target groups such as the local Chamber of 
Commerce members, or those involved with Historic Salem interested in how 
the design will fit into the overall architectural context, or even non-profit 
organizations like the Salem Rotary who may be interested to partner on 
programming.

Outreach Groups:
Salem Chamber of Commerce, Historic Salem, Salem Rotary, Salem Partner-
ship, Salem Youth Commission, Friends of Furlong Park Association
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Conclusion
From the cradle of colonial America to a quintessential New England harbor 
town, Salem is a proud community imbued with a unique sense of history. 
Fueled by its diverse and expanding population, unique cultural offerings, and 
desirable location, the city today is experiencing elevated housing demand. 
This is putting pressure on many already rent-burdened Salem households. 

Remond Green, our proposal for Salem’s newest 100% affordable housing 
development, will help ease this burden. With over 70% of units reserved for 
Extremely and Very Low-Income residents, and designed to LEED Gold stand-
ards, this property strives to be both highly sustainable and deeply affordable.   

More than that, with inclusive architecture and thoughtfully laid out site 
circulation, Remond Green creates a community by uniting the isolated Salem 
Heights and Fairweather Apartment developments. A new common area, 
accessible to residents of all three properties, further cultivates these bonds. 
In Remond Green, society has a unique opportunity to multiply the impact of 
its investment in affordable housing, to improve the quality of life for three 
households at the cost to build just one.  We hope you will agree, this is an 
investment worth making. 
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