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The Neighborhood 
Stabilization 

Success Story

An excavator tears down a vacant rowhouse 
on Baltimore’s east side as part of the city’s 
neighborhood stabilization efforts.

Photo courtesy Baltimore Housing

This home in Columbus, Ohio, underwent green rehabilitation 
according the the city’s innovative new environmental standard. 

This project and others were paid for in part by  the $22.8M 
Columbus received in NSP funding.

Photo courtesy Enterprise Green Communities



Successes in Neighborhood Stabilization

In partnership with Enterprise Community Partners and NeighborWorks America©, NHC started the National Neighborhood Stabilization and Foreclo-
sure Prevention Task Force in fall 2007 to unite the housing community in a campaign for the creation and inclusion of NSP. The Task Force suc-
ceeded and NSP was first enacted on July 30, 2008, in the Housing and Economic Recovery Act of 2008.

Now the Task Force has nearly 300 members and continues to advocate for additional funding for NSP in addition to other foreclosure-related 
issues. Nearly $7 billion has been awarded through NSP to states, localities and private entities to acquire and redevelop distressed properties that 
blight communities and drive down neighboring property values.  

Evaluating Success

NSP alone can’t solve the foreclosure crisis created by the misallocation of trillions of dollars of mortgage debt.  But the $7 billion in NSP invest-
ment has helped heal some of the damage done. Below are examples of how NSP is working on the ground in cities and towns across America to 
stabilize neighborhoods hit hard by foreclosures.

Rehabilitating homes and creating jobs in Clayton County, Georgia

Clayton County, Georgia, is leveraging NSP funds not only to stabilize 
neighborhoods but also to create jobs. The suburban Atlanta county’s NSP Project 
Office had already rehabilitated 115 homes 
in eight neighborhoods in just over eight 
months using $9.7 million in the first round 
of NSP funding. The program’s success 
won $3.8 million more from the third round 
of NSP. The program has also: 

•	 Produced 36 new homeowner families 
and placed another 22 homes under 
contract, selling more than half of the homes rehabilitated since fall 2009

•	 Generated more than 1,300 new work opportunities in the county and 
provided more than $68 million in stimulus funding into the local economy 

•	 Netted Clayton County the 2011 County Excellence Award, awarded by the 
Association of County Commissioners of Georgia

For more information on Clayton County’s NSP work, visit: 
http://www.georgiatrend.com/March-2011/2011-County-Excellence-Awards/

Redeveloping REO properties leveraging private capital in New York City
The City of New York’s Department of Housing Preservation and Development is 
working directly with Restoring Urban Neighborhoods, LLC (RUN), a developer 
experienced in redeveloping foreclosed properties through NSP, injecting private 
capital into distressed homes in the nation’s largest housing market. RUN is working 
in collaboration with the city, state and non-profits to facilitate the transfer of real 
estate owned (REO) by lenders through foreclosure to qualified owner-occupants 
to mitigate the effects of vacancies on New York City neighborhoods. RUN has: 

•	 Secured $32 million in private financing with $18 million in NSP 1 funds 
allocated to New York City and New York State and $6 million in additional City 
subsidy to create the $56 million credit facility to purchase and redevelop at 
least 95 REO properties over a 36-month period.

•	 Focused acquisitions in targeted micro-neighborhoods, primarily in Jamaica, 
Queens, to create a larger impact

 
For more information on RUN work in New York City, visit:
http://www.neighborhoodrestore.com/reo.html

Renovations spur community development in Pomona, California

Officials in Pomona, California, used NSP funding to turn a blighted property into 
a community anchor. The city purchased a foreclosed duplex in disrepair: severe 
damage to the roof, walls and floor, and dangerously out-of-date plumbing and 
electrical systems. After a “green” overhaul, the building is now home to the 
Garfield Neighborhood Center. The center: 

•	 Provides recreational and learning opportunities for area families
•	 Serves as a neighborhood site for meetings such as Neighborhood Watch
•	 Partners with other community agencies to provide nutrition classes, men-

toring programs, recreation, and literacy building activities

Targeted neighborhood interventions in Chicago

Chicago’s targeted approach to neighborhood stabilization aims to reverse 
the decline in home sales, create long-term affordability, and support local 
economic development and job growth. The city has been working in partnership 
with Mercy Portfolio Services, a major non-profit housing agency, to manage 
implementation of the nearly $175 million in funding over the three rounds of 
NSP with an extensive network of developers and subrecipients. In communities 
in the south, west and north sides of town, the city and Mercy Portfolio Services 
have: 

•	 Tailored the program to local conditions to stop neighborhood decline
•	 Acquired had under contract 454 units (as of November 2010) to be 

developed as rental or for-sale 
•	 Planned NSP funds to rehab, construct or demolish up to 2,500 units in the 

next three to five years 

For more information on the Chicago NSP projects, visit:
http://www.chicagonsp.org/index.html

Clayton County wins ACCG’s 2011 County Excellence Award.

Doug Currie

Green renovations in Columbus, Ohio

Foreclosed and vacant properties pock neighborhoods throughout the city 
of Columbus, Ohio. Guiding the use of their $22.8 million in NSP funds for 
demolition, land banking, construction and rehabilitation of properties for low- 
to moderate-income households, Columbus has been a leader in adopting 
comprehensive green rehabilitation standards. 

The standards are outlined in the city’s AWARE (Accessible, Water Conservation, 
Air Quality, Resource Conscious, Energy Efficient) Manual.
Developers, contractors, and other partners must ensure projects meet AWARE 
Manual standards before the city will commit funding.

For more information on Columbus’s green renovation programs, visit:
http://www.practitionerresources.org/cache/documents/673/67339.pdf

Massachusetts program helps homeowners remain in their 
homes

Launched in late 2009, Boston Community Capital’s Stabilizing Urban 
Neighborhoods (SUN) Initiative has prevented the eviction of almost 150 
Massachusetts residents, helping homeowners and tenants facing eviction due to 
foreclosure to repurchase their homes and reducing their average monthly housing 
payments by more than 40%.  SUN works with banks and attorneys to stop the 
eviction process, purchase properties at current market values, and resell those 
properties to their current occupants at a significant discount off the prior mortgage 
value and then provides homeowners with a new 30-year fixed rate mortgage.  

This program is open to all residents of Massachusetts who are behind in their 
mortgage or in foreclosure, but have a stable monthly income (even if it’s Social 
Security payments) that can support a mortgage at current market value.  The 
assistance of NSP funds helped to make the SUN Initiative a success. 

For more information on the SUN Initiative, visit:
http://www.bostoncommunitycapital.org/what/sun-initiative

Public-private partnerships with the Community Builders, Inc.

The Community Builders, Inc. (TCB), one of the most accomplished nonprofit 
development companies in the country, is effectively investing $78 million 
in NSP2 funds in communities that have been hardest hit by foreclosure, 
reviving distressed neighborhoods and creating jobs. These funds will leverage 
approximately $290 million in additional public and private financing and create 
or preserve 1,200 units of affordable housing in Massachusetts, New York, 

Pennsylvania, Ohio, Virginia, North Carolina, Indiana, Illinois, Connecticut and the 
District of Columbia. 

Since February 2010, TCB has obligated all of its funds and expended more 
than $20 million to produce 930 units of affordable housing: 669 of these units 
are abandoned or foreclosed properties and 261 units are newly constructed 
projects on vacant sites in communities with high rates of foreclosure and 
vacancy. 

For more information on TCB’s public-private partnerships, visit:
http://www.tcbinc.org/what_we_do/development/nsp2.htm

Rehab and resell creates jobs in Sacramento County, California

The Sacramento region ranks in the top 10 among metropolitan areas nationwide 
in foreclosure filings. Thus, the core of their NSP strategy focuses on the 
rehabilitation and resale of vacant and/or foreclosed single-family homes to 
owner-occupant buyers in low-income neighborhoods in the city and county 
hardest hit by the foreclosure crisis.  So far, Sacramento’s NSP single-family 
program, about half of their grant allocation, has resulted in:

•	 More than 150 homes rehabilitated for homeownership
•	 Over 800 construction-related jobs retained
•	 80 new jobs created

For more information on Sacramento’s redevelopment programs, visit:
http://www.shra.org/RecoveryActPrograms/NSPNeighborhoodStabilizationPrograms.aspx

Sustainable homeownership in Great Falls, Montana

The Montana Board of Housing partnered with NeighborWorks America© to bring 
new hope for low-income families. The Board awarded NSP funds to eight local 
governments in the state to acquire foreclosed properties, rehabilitate them and 
sell them to income-eligible households. 

Montana’s NSP funding even helped Myrtle Quincy, the single mother of the 
family, get a soft second mortgage to move in to their new three-bedroom home 
in Great Falls, Montana. Montana’s program helps highlight the effect of NSP 
on everyday people like the Quincy family, pictured below, who were able to 
purchase a home renovated with NSP funds. 

For more information on the Montana Board of Housing’s partnership with 
NeighborWorks, visit: http://www.ncsha.org/homestory/quincy-family-second-
chance-house-first-chance-home

Before and after images of the Garfield Neighborhood Center
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Before-and-after images of a Columbus home rehabilitated to green standards with NSP funds 
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Myrtle Quincy and her children now own a renovated home in Great Falls, MT, financed with NSP funds.
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