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COHIF 

Short Description 
 

 
COHIF's mission is to collectively work with our members and partners to stabilize the 
Greater Four Corners neighborhood by providing an innovative means by which as many 
residents of foreclosed or at-risk occupied homes can stay in their homes as possible, to 
develop and implement best practice models for preventing unnecessary displacement of 
low income families, and to eventually help replicate those efforts in other neighborhoods 
in greater Boston hard-hit by foreclosures. 
 
COHIF began in 2008 as a unique greater Boston-based coalition of approximately 25 
tenant, community, non-profit, legal, and government groups and organizations focused on 
the issue of occupied foreclosed homes.  COHIF was primarily concerned with finding 
solutions to allow residents of these properties – both owners and tenants –to stay in their 
homes despite the threat or reality of foreclosure, and to ensure that the properties 
continue to be occupied, thereby avoiding the negative, destabilizing effects of foreclosure 
on families facing eviction and the destabilizing effect of vacant properties on the 
surrounding neighborhood.  Over the past several years, COHIF has focused its energies to 
accomplish three related goals:  
 

1) Developing methods by which our members, mostly low-income families of color 
and immigrant families in the Greater Four Corners community, can continue to 
stay in their homes, thereby stabilizing the families and the community;  

2) Increasing the supply of community-controlled long term affordable housing for 
these families and others in the Greater Four Corners neighborhood of 
Dorchester (Boston); and, 

3) Through this work, advocate for policies that increase the supply of community 
controlled long term affordable housing in other neighborhoods in Boston and in 
the Commonwealth.   

 
COHIF evolved from a clearinghouse to discuss, brainstorm, and advocate around issues 
related to acquiring, holding, and developing occupied properties, into the implementing 
force behind a Dorchester pilot project in 2012.  This strategy in turn became “The Greater 
Four Corners Community Stabilization Pilot” (GFC Pilot), which aims to acquire units of 
occupied at risk or foreclosed housing in the GFC Project area, to rehabilitate and keep as 
affordable long term, thereby preserving housing for families in a predominantly minority, 
low-income neighborhood that has experienced an extremely high rate of foreclosure. 
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COHIF Supporters and Partners 
 

Organizations 

Planning Office of Urban Affairs of the Boston Archdiocese 
Housing Partnership Network 

Boston Tenant Coalition 
Harvard Legal Aid Bureau 

Greater Four Corners Action Coalition 
Massachusetts Association of CDCs 

City Life/Vida Urbana 
The Chelsea Collaborative 

Codman Square Neighborhood Development Corporation 
Dorchester Bay EDIC 

Massachusetts Law Reform Institute 
Greater Boston Legal Services 

Project Hope 
UMass Boston Center for Social Policy 

Metropolitan Boston Housing Partnership 
Klein Hornig, LLC 

Dudley Street Neighborhood Initiative/Dudley Neighbors Inc. 
 

Individuals 
Mathew Thall, Consultant 
Timothy Davis, Consultant 
Ann Silverman, Consultant 
Charleen Regan, Consultant 

 
Partners  

Massachusetts Department of Housing and Community Development 
Community Economic Development Assistance Corporation 
City of Boston Department of Neighborhood Development 

City of Boston Inspectional Services Department 
Citizens Housing and Planning Association 

City of Boston Fair Housing Commission 
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COHIF Community Stabilization Pilot Project Phase 1 Narrative 

Phase 1 of the Community Stabilization Pilot Project includes the redevelopment of 10 occupied units 
in four existing, scattered site, single family (1-4 unit) buildings in the Greater Four Corners 

neighborhood of Dorchester.  The Coalition for Occupied Homes in Foreclosure purchased the 
occupied buildings, which were all facing or in foreclosure, in order to stabilize the families living in 
the units, and to create permanently affordable housing rental housing in the neighborhood.   The 

properties are located at 4 Beechwood Street, 349 Park Street, 22 Gaston Street, and 620-622 West 
Park Street.  
 

COHIF and the Pilot Project were created primarily because there was a need for the preservation of 
existing tenancies of low-income families in foreclosed properties that was not being sufficiently met 
(or addressed at all, at any scale) by either local non-profits or other market actors. 

 
Phase 1 will serve families at or below 80% of the Area Median Income.  The project includes a mix of 
1-6 bedroom units.  Four units are targeted to residents earning 80% AMI or below; 4 are targeted to 
50% or below, and two are targeted to 30% or below (rent assisted).  The two extremely low income 

units (at or below 30% of AMI) will be supported by a conditional award of two project based 
vouchers.  In addition, one of these units will be adapted for the sensory impaired.   
 

Phase 2, which began in 2016, to date includes the purchase of two additional foreclosed properties 
(five additional units, three of which are currently occupied).  COHIF hopes to purchase an additional 
five to eight units in Phase 2 of the project.  Major rehab of the first two properties will begin in the 

late fall of 2016.  
 
All of the residents who occupy the units COHIF owns under Phase 1 and Phase 2 are individuals and 

families of color.  They were either former homeowners who experienced foreclosure,  or tenants in 
the properties when the foreclosure took place.   
 

The project will have significant and positive impact on the neighborhood – in particular, the project 
includes the rehabilitation of distressed housing stock and preservation of tenancies o f existing and 
long-term neighborhood households, and fills a demonstrated need for safe affordable units in the 
Boston housing market.   

 
 
Project Scope 

The properties will all receive rehab in order to update building systems and improve efficiency, 
safety, and sustainability.  While the scope of work for each building differs based on the need and 
condition of the property, the rehab will generally focus on providing new/upgraded building systems 

where needed; new Energy Star-rated appliances and fixtures; new insulation; complete de-leading 
and remediation of any other identified hazardous materials; remodeled bathrooms; new kitchen 
cabinets/amenities; upgraded life-safety and fire suppression systems; and improved curb appeal.   
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Phase 1 Project Funding 

COHIF received approximately $1.3m from four different lenders to acquire the four properties in the 
Spring of 2015.  The four lenders include: The City of Boston, MHIC, Equity Trust and the Institute for 
Community Economics.   

 
COHIF then applied for and won (one year ahead of schedule) just over $3m in construction/perm 
financing for Phase 1.  Financing sources include two City of Boston awards, two Commonwealth of 
Massachusetts awards, a grant from the Charlesbank Homes foundation, and a Boston Private Bank 

loan.   
 
 

Construction Plan 
COHIF’s construction/rehab of the four properties will commence immediately upon closing. Stage 1 
includes the rehab of two properties and Stage 2, which will begin upon substantial completion of 

Stage 1, is the rehab of the other two properties.  The total construction budget is approximately 
$1,090,000.   
 

COHIF has chosen, and its lenders have approved Arch Professional Group as its architectural firm; 
and Pinck and Co. as it’s owner’s rep.   
 

 
Neighborhood Characteristics and Amenities 
The project sites are located in a predominantly minority, low income community.  The units are in 
close proximity to several business districts, including Four Corners Main Streets, Codman Square, 

Fields Corner, and Bowdoin/Geneva, where residents can access needed services, day to day 
convenience shopping and employment opportunities. A great number of these are located within 
walking distance (1/2 mile) and others are easily accessible by public transit adjacent to the site. Big 

box retailers and large grocery stores are located 2-3 miles north of the Greater Four Corners Pilot at 
the South Bay Center. Elementary schools are located under a half mile, the nearest park is within a 
few blocks, the nearest place of worship is within ¼ mile and there are several bus connections 

directly adjacent to the sites.   The Pilot properties are located in immediate proximity to important 
non-profit institutions like Dorchester ABCD, the Salvation Army, The Codman Square Health Center, 
Codman Square NDC, the Dorchester Boys and Girls Club, and Healthworks at Codman.  

 


